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How to Craft an Irresistible 
Productized Consulting Offer
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My top 3 things

📖 
The UI Audit (book)

UI Breakfast Podcast

Tiny Reminder (SaaS)

http://uibreakfast.com/audit
http://uibreakfast.com/podcast
http://tinyreminder.com
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Clients are scared to hire 
consultants!

Can I trust this person?

Unknown price

Unknown process

Scope might spiral out of control



wunschdesign.dk

http://www.wunschdesign.dk
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What’s in it for you, personally?
Makes you an easy, attractive hire

Eliminates proposals

Helps transition to value-based pricing

Helps sell recurring services



Step #1

Plan Your Services Page
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Productized Consulting MVP

  
One paragraph on your Services page
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Basic Services Lineup
A strategy call ($200—500)

An entry-point gig, tiered ($500—2,000)

An advanced offering (under $5,000)

A recurring monthly service ($500—1500)



@uibreakfast #DYFConf

Bonus Points

  
A tiny gig (under $1,000)

A training offer

A “Mercedes” offer
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My Lineup
60-Minute Strategy Call — starting at $299

Single Feature Optimization — $895

Custom UI Audit — $1,395 and $2,995

Custom UI/UX Design — $1,450/day

Monthly Creative Direction for Teams — starting from $8,000/month

uibreakfast.com/services

http://uibreakfast.com/services
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Benedikt’s Lineup
60-Minute Consultation Call — €256

Performance Review — €2,560

Ongoing Ruby on Rails Maintenance — starting at €2,048/month

Product Development — €1,536/day

Remote Technical Training for Individuals — starting at €3,072/month

Remote Technical Training for Teams — starting at €7,680/month

benediktdeicke.com/services

http://benediktdeicke.com/services
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Read up on pricing
5 Psychological Studies on Pricing That You Absolutely MUST Read 

by Gregory Ciotti via Kissmetrics

Are You Making the Most Common Pricing Mistake? 
by Nathan Barry via Fizzle

Pricing Psychology: 10 Timeless Strategies to Increase Sales 
by Gregory Ciotti via HelpScout

https://blog.kissmetrics.com/5-psychological-studies/
https://fizzle.co/sparkline/most-common-pricing-mistake
https://www.helpscout.net/blog/pricing-strategies/


Step #2

Craft Your Offer
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Define your audience

👧 
Remember your top 3 favorite clients

Niche down on a certain business type
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Define your scope
Remember your top 3 favorite projects

Niche down on the format (e.g. websites, web apps, mobile apps)

Think of common things and processes

What has the top value for the client?
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Three levels of involvement
Strategic guidance

Review & report

Hands-on work
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Define the price

💲
Think of your delivery time and double it

Create pricing tiers (packages)

Charge more!
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Recurring services

 
Automate your billing

Assign a get-together date

Set a goal & a roadmap

Limit the contract (e.g. 6 months)

Don’t book yourself solid
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Give it a name

✒
Clear, memorable, to the point

"Makes me want to throw money at them"





Step #3

Write Your Sales Page
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Follow the structure
Pain, dream, fix, objections, call to action
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Desribe your fix well
What exactly you do and why

The process and the client’s role in it

Common client questions



@uibreakfast #DYFConf

Define the process
Discovery, execution, delivery
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Protect yourself

 
What you won’t do and what problems you can’t fix

Common pitfalls caused by clients

Reserve the right to determine the scope
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Overcome objections 
Provide testimonials

Provide a money-back guarantee
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Include an obvious call-to-action
“Make a payment here and I’ll get back to you”

“Schedule a call here and I’ll get back to you”

“Email me at (this address) and I’ll get back to you”

“Fill in a form/questionnaire”
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Capture leads with a freebie 
“Not ready for an expensive XXX yet? 

Try solving the problem yourself by using my free course (cheatsheet)”
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Read up on long-form sales copy
The Brain Audit 

by Sean d’Souza (book)

Dissecting Great Sales Copy For Productized Consulting 
by Patrick McKenzie

http://amzn.com/B00COQFUNU
https://training.kalzumeus.com/newsletters/archive/dissecting_sales_copy


Step #4

Deliver & Polish
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Let people know (marketing MVP)
Put it front-and-center on your website

Tell everyone you know

Point your clients to the service
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Do a test run (or a few)
Offer your new gig at 50% off

Practice your process

Get a shiny testimonial

Refine your sales page



@uibreakfast #DYFConf

Common mistakes

 
Compromise on the audience, scope, or price

Deviate from the process
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Exceed expectations.



Thank you! Join my mailing list.

✉ 
uibreakfast.com/list

http://uibreakfast.com/list

